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EVENT DETAILS

August 26-28, 2025 | Phoenix, AZ | 8:30am-4:30pm Pacific Time

OVERVIEW

This 3-day training will provide attendees with step-by-step instructions on how to successfully
manage a strategic planning process. The trainers will walk through best practices, and the
processes and procedures of developing and implementing a Strategic Housing Plan. The training
will use case studies and exercises to walk participants through the creation of a strategic plan
from partnership building and stakeholder involvement and outreach, to the variety of community
assessment tools and elements critical to a successful and flexible plan.

TRAINING LOCATION

Embassy Suites by Hilton
Phoenix Downtown North

HOTEL INFORMATION

10 E Thomas Rd, Phoenix, AZ
85012

(602) 222-1111
Cut-off date: 8/4/2025
Please use the following link

to book directly with the
hotel:

Training Materials: Presentation handouts will be printed.
Resource materials will be provided on a USB drive. Participants
can bring a device, such as a laptop, that has a USB port.

TRAINING REGISTRATION

Registration for this training is at no cost to Tribal housing
professionals, butyou must register to attend. Registration
is available online at:

https://bit.ly/StrategicPlanning PHX_Aug2025_Registration

Tribes may utilize Indian Housing Block Grant (IHBG) funds
to cover travel-related expenses for this training.

HOTEL RESERVATIONS

A block of rooms has been reserved at Embassy Suites by
Hilton Phoenix Downtown North for workshop attendees. The
special workshop rate is $113/night for single/double
occupancy. The “Cut-Off Date” to book a room at the special
rate is August 4", 2025. Reservation requests received after
the Cut-Off Date will be accepted on a space available basis.
To make hotel reservations, please call the hotel
reservations number at (602) 222-1111. Reservation can

be made at the following link:

https://bit.ly/StrategicPlanning PHX_Hotel Aug2025
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HOTEL PARKING
Self-parking is $32 per night.
LOCAL TRANSPORTATION (TO/FROM AIRPORT)

Phoenix Sky Harbor International Airport - 3400 Sky Hbr Blvd, Phoenix, AZ 85034 (6.6 mi from
hotel)

Local taxi and ride share app are available.

MEALS

All meals will be on your own.

TRAINER

Jorge Duyos

Jorge has worked professionally with the HUD since 2003, supporting the Offices of Native
American Programs, Public and Indian Housing, Policy Development and Research, and
Single-Family Asset Management. During this time, he has developed expertise in housing
financing, planning, development, administration, and program implementation.

Since 2007, he provided training and technical assistance on various HUD programs
throughout the US.

Wayne Mundy

Wayne has more than 25 years of experience in housing issues focusing on Native Americans
and Alaska Natives. He served for 5 years as Administrator of HUD ONAP, where he was
responsible for the funding, oversight, and monitoring of the HUD ONAP American Indian and
Alaska Native housing and related services for all of Alaska. Previous positions held by Mr.
Mundy since 1985 include Executive Director of the Bering Straits Regional Housing Authority,
Real Estate Loan Manager for the Denali Alaskan Federal Credit Union, Director of the Housing
Management Department for the Alaska Housing Finance Corporation, and Deputy Director of
the Alaska State Housing Authority.




